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Chairperson’s Statement 
Mr. Pat Dolan, Chairman 
 
Introduction 
I have had the privilege of being a Board Director for the past 10 years and have been Board Chairperson 
since 2019, a post I resigned from at the end of 2022. 
I wish every success to my successor Ms. Siobhan O'Dowd as Chairperson and to the new Board directors 
who will join in 2023. I would like to record my sincere appreciation to all the Board Directors, who gave 
their time free of charge, in undertaking roles on the five sub committees and providing their expert 
input to the tasks confronting the Board. The Board is obliged "to ensure that the Organization is 
governed and managed in accordance with best practice and in compliance with all regulatory and 
statutory requirements". 
 
2022  
Despite the ongoing challenges of COVID, the Hospice continued to provide the full range of Palliative 
Care Services both at inpatient unit level, within the Community and to the Local acute Hospital, Sligo 
University Hospital. On Behalf of the Board Directors, I would like to record our sincere appreciation to 
all staff for consistently delivering a quality service with great Compassion and Expertise. 
 
2022 was also a very successful year in terms of Fundraising, and I wish to commend the work of the 
Fundraising team, including the Shop Sales which exceeded all expectations! I would like to record our 
sincere appreciation to our local Communities for their continued generosity. All Fundraising raised is 
used to provide "Enhanced Additional Services” above and beyond Core Service Provision." 
 
 2022 saw further advancement on the progression of the NEW Inpatient Unit construction with HSE 
funding secured. Progress encountered delays by the necessity to review the Specification of the Building 
considering "Lessons learned from COVID" and the requirement to revisit Financial Estimates caused by 
Building Inflation" 
 
Conclusion 
As this is my last Annual Report, I am very happy to say that the "North West Hospice" is very well 
positioned because of the quality and commitment of staff and the funding commitment for a “state of 
the art” new Inpatient Unit! 
The Hospice and the Board are excited for 2023 and progressing further with all the objectives in our 
Strategic Plan. Thank you gain to our loyal supporters for your continued support.
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Hospice Manager’s Statement 
Ms. Nuala Ginnelly, Hospice Manager    
 
“Sometimes, the moments that challenge us the most define us”  
                                                                                         Deena Kastor 
 
In the 36 years history of North West Hospice, we have faced many challenges and opportunities, 
with 2022 being one of the most momentous and defining years. 
 
Three core objectives were achieved:  
1) The approval of HSE funding to progress our new build. 
2) Future financial sustainability secured with HSE commitment to fund core services.  
3) Clinical governance structures with HSE were formalized. 
 
The delivery on all three core objectives as identified in our Strategic Plan 2020-2023, provides for 
a very strong foundation to now further enhance and develop specialist palliative care services in 
the North West. This is particularly noteworthy as 2022 brought much economical uncertainly, 
with the Ukrainian war and aftermath of the COVID pandemic. These achievements while delivered 
in 2022, was years in the making, and much credit must be given to all the management (HSE and 
Board) and Board Directors past and present.  
 
I would like to acknowledge the leadership of Mr. Pat Dolan, Chairperson Board of Directors. Pat 
resigned from his Chairmanship in December 2022 after fulfilling his term. Pat was the right 
Chairperson at the right time to steer the Hospice in delivering all three objectives and brought 
huge knowledge and experience from his previous senior management roles in the HSE. I would 
like to welcome our new Chairperson, Ms. Siobhan O’ Dowd. Siobhan is a Board Director since 
2018 and held the role as Vice-Chair since 2019. Siobhan was also very influential in progressing all 
core objectives and has extensive senior management experience. I would like to thank Siobhan 
for accepting the nomination as Chair and wish her every success and support during her 
stewardship. Mr. Noel Mc Loughlin accepted the nomination as Vice-chair. I would also like to 
thank Noel for accepting the role. I have no doubt that Noel will be a great support to Siobhan and 
the Board as Noel had been a great addition to the Board since joining as Board Director in 2021.    
I would also like to welcome Mr. Brendan Johnson, new Board Director since December 2022. 
Brendan is a solicitor with many years of working in legal practice. The North West Hospice has 
always been very fortunate in securing very committed Board Directors to replace Board Directors 
who have served their term. Sadly, in early 2023, the North West Hospice Board are losing four 
Board Directors. All four Board Directors are required to retire from their roles after nine years as 
per our Charity’s constitution. I want to acknowledge the huge contribution and great work of all 
four Board Directors, Mr. Pat Dolan, Mr. Declan Hegarty, Mr. Noel Scott and Ms. Mary Curran. 
 
All the Board Directors have specific skill sets which they give free of charge to the Hospice. These 
skills are very evident from the Board sub committees that informs the overall Board management 
decisions. I would like to thank each Board Director on behalf of all patients, families, and staff for 
their wonderful generosity of time, skills, expertise, and experience.  
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While the management of COVID continued in 2022, with wearing of face masks and visiting 
restrictions in place, we were delighted to reduce the restrictions as we progressed in 2022 with 
the success of the COVID vaccination programme. I would like to thank all our patients and families 
for their ongoing cooperation at a very difficult time for themselves and their loved one. I would 
also like to thank our staff who continued to provide evidenced based, high quality specialist 
palliative care with compassion while recognizing the need to adhere to COVID restrictions to 
ensure the safest working environment for our vulnerable patients .With an increase in population, 
increasing aging population, referrals for both malignant and non-malignant life limiting 
conditions, demands for our service and complexities in caseloads has never been greater. Our 
Strategic Plan recognized this challenge and thankfully as a management team we acted and 
ensured that we had the clinical leadership and expertise in place to respond in a timely way to 
this increased demand. The addition of two key appointments in 2022 were integral to support the 
increased clinical demands , the appointment of Ms. Jacinta Kelly as our first dedicated Director of 
Nursing in North West Hospice and the appointment of Ms. Dee Henry as IT and administration 
Manager. I would like to thank Ms. Jacinta Kelly, Director of Nursing, and our Clinical Lead & 
Consultant in Palliative Medicine Dr. Anna Cleminson in supporting me in my role as manager and 
anticipating the demands and acting appropriately. We work together as the Operational 
Management Committee overseeing the operational management of the Hospice. This leadership 
is very much supported by Consultants in Palliative Medicine Dr. Cathryn Bogan and Dr. Deirdre 
Finnerty, all our managers throughout the service, Allied Health Professionals, administration, and 
all staff throughout the service. Their expertise and skills are matched by their great sense of 
compassion. In 2022 North West Hospice proudly hosted our inaugural Explorations: National 
Palliative Care Conference in the Sligo Park Hotel. This was a huge success and is further evidence 
of North West Hospice’s commitment to be a leader in promoting education and research not just 
locally but on a national stage. I would like to acknowledge the great work of the organizing 
committee especially Jacinta Kelly and Bernadette McGarvey (Fundraising & Communications 
Manager). 
 
I am glad to report that our volunteering programme returned in full in 2022. This service was 
missed during COVID in 2020 and 2021 and would like to commend our volunteers who agreed to 
return to a clinical setting adhering to the COVID restrictions and regulation. The volunteers not 
only covered our reception out of hours but were also very proactive in screening all visitors to the 
Hospice. We also welcomed our volunteers back to the inpatient unit setting providing hospitality 
and holistic therapies free of charge to all our patients. Volunteers also returned to supporting 
fundraising events and Charity shop. 
 
I would like to acknowledge our fundraising team both in the Wine Street office and the Charity 
shop in achieving and surpassing our fundraising target in 2022. It was also very significant as our 
team was nominated as finalists in the “Charity Excellence Awards 2022” in Dublin for the 
Memorial Walk campaign. This was a huge achievement for a small charity and very much 
deserved. I would like to especially acknowledge our volunteers, supporters both in the local 
community and in the charity shop. I would also like to acknowledge Ocean FM and the local shops 
for their continued support in the successful operational management by North West Hospice of 
Radio Bingo. This source of revenue stream has again in 2022 helped our income generation. This 
could not exist without their support. 
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Further significant progress was made on the new 12 bedded unit with HSE funding secured. This 
project is now progressing to tender for a building contractor. This project has been delayed on a 
number of occasions due to COVID with COVID related inflation having a significant impact on 
costs. However, we are very grateful that the HSE prioritized this project to allocate funding as per 
the National HSE Capital Development plan. 2023 will bring a lot of change on the clinical site with 
some of our administrative and community palliative care team moving to another site close by to 
facilitate construction. Our Inpatient unit will remain on the current site with no disruption to 
services during construction. 
 
 
 
 
I would like to acknowledge the HSE CHO1 Primary Care Management Team, Mr. Dermot 
Monaghan, Chief Officer CHO1, Ms. Mandy Doyle, Head of Primary Care Division, CHO1, and Ms. 
Emma Ball, General Manager for Primary care, Sligo / Leitrim and. I would like to thank them for 
their guidance, management, and prioritization of palliative care services in the North West. The 
harmonious working relationship with the Board and management at North West hospice was the 
catalyst to securing the additional funding to resource our core services and formalizing the 
governance structures with the HSE. The Charity can now focus on working with the clinical team 
to now further enhance and develop the service as we continue to expand and in anticipation of 
the new 12 bedded inpatient unit development.   
 
Finally, this is my last report presenting as Charity Hospice Manger. I will continue to work in North 
West Hospice in the capacity as Clinical Operations Manager overseeing operations on the clinical 
site and the new build. I have very much enjoyed my time as Charity manager over the last 6 years 
working with a very motivated and expert fundraising and finance team. I was also very fortunate 
to be surrounded by the expertise and skills of a very talented Board of Directors. Together we 
achieved a lot and I have no doubt that the Charity will grow from strength to strength. I look 
forward to continuing to work with the Board and the new Charity Manager in ensuring that the 
local community has the best specialist palliative care service possible in the North West. 
 
To end ,I wish to acknowledge all that contributed in any way  to North West Hospice during 2022, 
the dedicated Board of Management, staff and volunteers, the HSE especially CHO1 and SUH, 
TUSLA,  local community groups i.e. Sligo Leader, local County Council, Sligo Social Services, Sligo 
cancer support center, All Ireland Institute Palliative Care, Together for Hospice , Voluntary Hospice 
/Service providers group, the local community and each patient and family that we have the 
privilege to care for. 
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Our Services 

We provide specialist palliative care with compassion for those living with life-limiting illness 
in our communities in Sligo, Leitrim, South Donegal, and West Cavan – a catchment area of 
approximately 110,000 persons. All our care is provided free of charge to patients and their 
families. 

 
Our integrated services is provided through 

 Our 7-bed Inpatient Unit – this Unit has seven beds (three single rooms and a four-bed 
area) where people are cared for by a multi-disciplinary team for a range of reasons such 
as symptom control, respite, as well as end-of-life care. Our team includes specialist 
palliative consultants, medical, nursing, social work, occupational therapy, and 
physiotherapy staff. We also provide pastoral care, complimentary therapies, and a 
wide range of volunteer services.  

 Our Community Palliative Care Team working across the North-West – we visit patients 
in their own homes or other care settings such as nursing homes or community 
hospitals. This team of Clinical Nurse Specialists, a social worker, and a doctor work very 
closely with the patient’s GP and Public Health Nurse to provide care to the patient. 

 Our Hospital Palliative Care Team based in Sligo University Hospital - provides palliative 
care to patients at Sligo University Hospital and their families and provides support to 
the hospital’s medical and nursing teams. The Team provides a seamless link in the flow 
of care between the hospital, the hospice In-Patient Unit and Community Palliative Care, 
assisting patients and their families to make the most appropriate decisions according 
to their individual care needs. 

 Our Social Work service – Social workers are an integral part of the palliative care 
multi- disciplinary team. The team provides psychosocial and emotional support to 
patients and their families who are receiving palliative care service at home or in the 
Inpatient unit. The social work team also provides a bereavement support and 
advice to those who is loved one died under the care of North West Hospice 
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 Our Specialist Education Support service – 
we recognize the importance of ensuring the 
continuous professional development of our 
staff, and our activities include monthly 
education sessions for staff, learning and 
sharing from practical examples of clinical 
practice, and the development of policies, 
procedures and guidelines related to service 
quality. 

 

 

 Our Volunteer Programme – our 
volunteers provide essential support in 
areas such as reception cover, holistic 
care (massage, music, reflexology, etc.), 
and driving, fundraising, charity shop 
assistants other activities 

 

 

 

 

The services provided by North West Hospice are highly integrated, and our 
Bereavement, Education, Spiritual and Volunteer supports are integral to our specialist 
palliative care service. The diagram (pictured right) illustrates the integrated nature of 
what we do, all of it centered on the needs of our patients and their families. 

Bereavement 
 

Patient 
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Mission, Vision & Values 
 
 

 
Mission 

 
 
The mission of North West Hospice is to provide specialist care with 
compassion for those living with life-limiting illness in our community. 

  

 
Vision 

 

Our vision is to be at the center of palliative care services in the North 
West, working to ensure that everyone who needs palliative care can 
access services. 

 
 
 

 
 
 
 
 
Values 

Compassion: 

 

Accountability: 
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Service Statistics and Staffing 
 

1.1 Service statistics 
 

New Referrals 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 
413 466 502 528 579 609 673 682 686 689 673 

 

Inpatient Unit Palliative Care Service 
 New 

referrals 
Re- referrals Discharges Deaths 

2015 133 92 117 120 
2016 158 55 66 129 
2017 146 30 50 132 
2018 174 22 43 161 
2019 178 25 30 172 
2020 157 88 23 152 
2021 159 90 30 141 
2022 178 81 22 166 

 
     Admissions to Inpatient Unit graph 
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Community Palliative Care Service 
 
 
 

New 
referrals 

Re- 
referrals 

Discharges Deaths CNS 
visits 

Total Visits 

2015 324 38 79 235 2537 2883 
2016 303 41 64 227 2256 2424 
2017 335 37 66 275 2210 2361 
2018 327 55 78 274 2034 2218 
2019 313 94 107 274 2166 2298 
2020 346 43 62 308 1391 1530 
2021 374 40 69 303 1827 2037 
2022 394 38 68 294 1676 2035 

 
 
Referrals to Community Palliative Care Team 
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Visits by Community Palliative Care Team 

 
 

 

 

 

 

Hospital Palliative Care Service 
 New 

referrals 
Re- 

referrals 
Discharges Deaths CNS 

visits 
Total Visits 

2015 372 189 456 136 5310 5343 
2016 391 166 377 150 3935 4719 
2017 474 211 537 165 2150 2829 
2018 479 279 579 162 3079 5596 
2019 503 296 620 124 2589 3832 
2020 442 191 496 140 2396 3586 
2021 467 130 524 154 2073 3339 
2022 526 122 552 181 2952 3499 
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Referrals to Hospital Palliative Care Team 

 

 

1.2 Total Staffing in North West Hospice 
Positions WTE 

Administration 12 

Community Relations 3 

Charity Shop 4 

Volunteer Coordinator 0.8 

Medical Staff 6 

Nursing Staff 38 

Social Work 2 

Cleaning/ Catering 2 

Total 
Note *Not all staff work full time hours 

67.8 
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Structures and Governance 
 

North West Hospice is a registered charity and a company limited by guarantee. It is governed 
by a Board of Directors. Our Board is responsible for corporate governance and works closely 
with our management team to deliver our vision, mission, and strategic objectives. All our 
directors are volunteer members who generously contribute their experience, knowledge, 
and resources to ensure that North West Hospice is effectively run. 

 
The Board of Directors of North West Hospice is: 

 
Chairperson Mr. Pat Dolan 

Retired Senior HSE Manager 

Vice Chairperson Ms. Siobhan O Dowd 
Senior Manager, Accenture 

Other Directors Mr. Declan Hegarty 
Solicitor 

Mr. George Chadda 
Communications & Chartered Engineer 

Mr. Brendan Johnson 
         Solicitor 
Ms. Mary Curran 

Retired Director of Public Health Nursing, HSE 
Mr. Noel Scott 

Retired HSE Manager 
Dr. Fiona Quinn 

General Practitioner 
Mr. John Mc Elhinney 

Quality & Safety Manager, HSE 
Mr. Shane Ward 

Chartered Accountant 
Mr. Hubert Mc Hugh 

Retired Psychiatric Nurse 
Ms. Susanne Kerins 

Head of Marketing, Cora Systems 
  Mr. Noel Mc Loughlin 
               Engineer 
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Retirement from the Board in 2022 
Mr. Daniel Browne 
New appointment to Board  
Mr. Brendan Johnson 
The Governance and oversight of the Board is supported by the following sub- committees: 

 
Board 
Development 
subcommittee 

 
Chairperson: 
 Noel Scott 
 
 Siobhan  
O Dowd 

 
Susanne Kerins 

Declan Hegarty 

 
Human 
Resource 
subcommittee 

 
Chairperson: 
 Mary Curran 
 
Hubert McHugh 

Noel Scott 

Nuala Ginnelly 
(Hospice 
Manager) 

 
Finance and Audit 
subcommittee 

 
 
Chairperson: 
 
Shane Ward  
 
Pat Dolan  

George Chadda 

Noel Mc Loughlin 

Nuala Ginnelly 
(Hospice Manager) 

 
Georgina Meehan 
(Finance Manager) 
 

 
Quality and  
Safety 
subcommittee 
 
Chairperson            
Mr. John 
McElhinney 

 
Dr Fiona Quinn  
 
Mary Curran 
 
 
Nuala Ginnelly 
(Hospice Manager) 

 
Assistant Director of 
Nursing:              
Jacinta Kelly 

 
Consultant in 
Palliative Medicine 
and Clinical Lead:     
Dr. Anna Cleminson 
 
Quality and safety 
Manager NWH & 
CHO1 
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Organizational Structure 
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Medical Statement 
 

Dr. Anna Cleminson  
Consultant in Palliative Medicine, 
Sligo University Hospital/North West Hospice. 
 
 
I recently met a family whose relative had been cared for by the North West Hospice Health Care 
Team. The family chatted remembering the relative and were thankful for the care they and their 
relative received mentioning the positive impact of the care on the life of their relative, the time they 
had been able to spend together and the on the comfort this has given them. Being part of a team of 
healthcare professionals, volunteers, and board members that are dedicated to and able to provide 
this care is a privilege.  
 
Throughout 2022 caring for patients with life-limiting illnesses and their families continued to be the 
focus and drive for our team. We know that the experiences of our patients and families are unique. 
They come to the hospice service with individual and life experiences, relationships stories, and wishes. 
As a team it is our privilege to meet each person and get to know them, their concerns, their goals, and 
their aims. Our team then work together bringing their unique skills and expertise to the table, to 
respond to the family and patient’s needs, be they spiritual, physical, social, or psychological to try and 
provide support and enable them to live in the way they choose. As a team and organization, we 
recognize that this care needs to be available continuously and so aim to provide this care to patients 
and families whether they are at home, in a place of care, Sligo University Hospital or in North West 
Hospice. 
 
In 2022, we continued to develop the hospice in order to improve and extend our capacity so that the 
people receiving our care have accessible to high quality palliative care throughout this period of their 
life. We continue to focus on our own education and teaching, participating in journal clubs, grand 
rounds, and conferences to keep our practice current and of a high standard. We have also provided 
training in palliative care to other healthcare professionals within the community and hospital to 
ensure that the patients and families palliative care needs are met wherever they are. Additionally, we 
have focused on measuring and improving our outcomes participating in a national programme to 
ensure that we continue to deliver and improve good quality care to our patients. We have also 
continued to work towards building a new facility with extra beds that will provide an improved 
environment for our patients and staff. This will be in line with best national standards for patient care 
including 12 single rooms, all with access to the outdoors and room for relatives to stay. 
 
The North West Hospice service arose as a result of the aspirations and vision of local people within 
the community who recognized the needs of people with life limiting illness and North West Hospice 
remains integrated within the community proudly providing care and receiving continued vital support 
from our local community both in terms of finances and voluntary activity. This support enables us to 
continue to provide and develop quality palliative care in this region and we are very grateful. We are 
also thankful for the ongoing support by our Board Directors, who give their time and expertise freely 
to help us, our patients and our families achieve their goals.
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Nursing Statement 
Ms. Jacinta Kelly 
Director of Nursing  
 
The Nursing Team at North West Hospice aspires to provide evidence based and 
efficient care to patients and their families in line with our core mission and 
values as a service. Our nursing service continues to grow and develop in response to the need and 
demand for specialist palliative care services within our large catchment area. The nursing team 
includes nurses, clinical nurse specialists and nursing managers. Our healthcare assistants play a 
valuable role and work closely with our nursing colleagues in the provision of person-centered care 
and support to our patients and their families/careers. 
 
2022 is a milestone for nursing in North West Hospice as I was appointed the first dedicated 
specialist palliative care Director of Nursing overseeing nursing services in the community, in-patient 
unit and Sligo University Hospital Palliative Care Team. This was a new post for North West Hospice 
reflecting the complexity and demand for our services in our catchment area. This post will be 
influential at a time when the new National Palliative Care policy which is currently under 
development will be launched in 2023.  
 
In 2022 we must acknowledge the impact Coved 19 continued to have on our service. Within NWH 
there is a dedicated 7 bedded in-patient unit, this unit has clinical nurse managers, staff nurses, 
health care assistants, social workers and a vast multidisciplinary team input to enable us to be a 
dedicated site. Our hospital support team includes clinical nurse specialists, doctors, and a 
consultant, who work on site of Sligo University Hospital. While visiting had to be restricted during 
COVID we never suspended it completely as we understood the importance of those visits for both 
our patients and their families at a very important time in their lives. Our Community Palliative Care 
Team consists of a clinical nurse manager and clinical nurse specialists, social worker, and doctors 
as well as consultants. This team works closely with patients' GP's and Public Health teams to ensure 
optimal care is provided to those who need symptom control or those coming to the end of their 
life limiting illness who need holistic supportive care. The collective expertise and the cohesiveness 
of these teams is what makes our service unique. COVID 19 created a unique opportunity for the 
nursing alongside clinical and non-clinical teams to strengthen their working relationships and 
develop new ways of working and communicating. We remember the patients who died during 2022 
and their families. 
 
Quality and education continue to be important for us going into the future. In 2022 North West 
Hospice proudly hosted our inaugural Explorations: National Palliative Care Conference in the Sligo 
Park Hotel on the backdrop of Benbulben. The Conference was a face-to-face event allowing 
healthcare professionals the opportunity to meet in person for one of the first times in almost three 
years. While many parts of society slowed down over the past three years, Specialist Palliative Care 
certainly has not. The number of referrals to Specialist Palliative Care Services continues to grow as 
people live longer with their life-limiting conditions. A key message on the day was the importance 
of the “together team” both clinical and non-clinical working in harmony. This was showcased 
through the involvement of all disciplines from North West Hospice on the day even incorporating 
our wonderful volunteers.  
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As we look to the future, we hope that we can return, albeit slowly to the way things were. We look 
forward to progressing ahead with our new build alongside continuing to grow and develop our 
nursing and healthcare assistant service while also continuing our relationships with CHO1 and Sligo 
University Hospital. Slaintecare reform is transforming how we deliver healthcare in Ireland, 
building towards equal access to services. The aim of Slaintecare is to deliver one universal health 
service for all, providing the right care, in the right place and at the right time. Within this we have 
to review how we deliver palliative care in these changing times and ensure that all patients in our 
area have access to specialist palliative care in the place they wish to be and at the right time in their 
illness.  

 
I would like to say a huge thank you to everyone who has welcomed me so warmly into this new 
role. It has been a wonderful opportunity to experience so many different roles within the hospice 
and to be able to develop and progress my career under one roof, within one service. I am delighted 
to have the opportunity to lead and develop the nursing and healthcare assistant service at North 
West Hospice and I am very proud of all the staff and the care that they provide to patients and 
families within our service. 

 
 
‘In a world where you can be anything, be kind’ 
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Social Work & Bereavement Statement 
 

Ms. Michelle O Reilly, Senior Social Worker 
 
 

The Social Work Team at North West Hospice are an integral part of the multi-disciplinary team 
providing a service to the In-Patient Unit, Community Palliative Care Team and providing 
bereavement support to those whose loved one died under the care of North West Hospice.  

 
The Covid 19 pandemic continued to impact on the lives of patients, their families, and the wider 
community. Social workers supported patients and their families in coping with the challenges of 
illness while recognizing that the pandemic impacted the psychosocial stressors within families. 
Social Workers provide psychosocial and emotional support to patients and families navigating 
these challenges. As part of our care the Social Work Team delivers bereavement support to families 
and recognize that the Covid 19 pandemic further compounded the grief and loss experienced by 
families. In 2022, the Social Work team provided support to 232 families.  

 
Another integral part of our work is working in partnership with parents and guardians to offer 
support, advice, and guidance on how to prepare and support children and vulnerable adults when 
a family member is ill. We provide age-appropriate resources, story books and material to children 
and their parents/guardians. We provide memory boxes to children whose parent has died under 
the care of North West Hospice. Through personalizing their memory boxes with photos, letters and 
objects that remind them of their experiences with their family member, this can support the child 
in their grief.  

 
We are committed to Continuous Professional Development and providing education to our 
colleagues and other health care professionals. In 2022, the Social Work team engaged in a number 
of education initiatives, some of which involved presenting at the Palliative Care Conference for 
Donegal Hospice and delivering education on grief and loss to Social Work students undertaking the 
Masters of Social Work in the Atlantic Technological University, Sligo. We are actively involved in 
the Hospice Palliative Care Social Work Group nationally, influencing the development of Palliative 
Care Social Work in Ireland. The Social Work Team continued to participate in education and training 
on the Assisted Decision-Making (Capacity) Act 2015 and the implications this legislation has for 
practice. The knowledge, skills and values of Social Workers are essential in supporting patients and 
families, planning, building capacity and establishing will and preferences. Social Workers are 
registered with CORU professional body and actively participate in service development initiatives
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Quality/ Safety/ Practice Development Report 
Ms. Hazel Smullen, Quality and Safety Manager 
 
 
 
Creating a culture of quality and safety is key to supporting North West Hospice in fulfilling our 
commitment to the delivery of specialist palliative care with compassion, accountability, respect, 
and excellence. The philosophy of hospice and palliative care mirrors the very essence of quality and 
safety…different language, different words to explain and promote the same ideals toward which 
we all strive.  

 
This year we have worked to increase our resources by facilitating training for health and safety 
representatives across all arms of the service, i.e., nursing, fundraising and retail. This has proved to 
be invaluable in the dissemination of our Health and Safety Statements and accompanying risk 
assessments to all staff. Safety representatives have good visibility at the point of care. Any safety 
concerns highlighted by staff will be responded to directly. Our health and safety representatives 
are key to the completion of health and safety audits and support the Line Managers in the 
implementation of any recommended changes.  

 
All the Line Managers are members of the Quality and Risk Group and present quarterly reports on 
Nursing Metrics, Tissue Viability Audits and Medication Administration Audits etc. To that group. 
The recommendations from the audit reports are integral to our quality improvement plans, and 
this contributes to a live and relevant quality programme. 

 
From a national perspective, we are members of the Palliative Care QA+I (Quality Assurance and 
Improvement) Enablement Committee. The short-term objective is to provide initial leadership and 
support for the implementation of a quality enablement programme within specialist palliative care. 
A key aim of this group is to form the basis for the development of indicators across domains of 
quality in specialist palliative care. This will enable us to benchmark care in relation to 
slips/trips/falls, medication errors and pressure injury incidence etc. with all providers of specialist 
palliative care in Ireland and abroad.  

 
We record compliments across the service, and these are much appreciated by all staff. We aim to 
resolve all complaints at point of contact while a small number have been referred to the North 
West Hospice Complaints Officer. In summary, our clinical incidents in 2022 numbered 48 in total 
with no serious incidents reported. However, there is always much to learn on review of all these 
incidents. As Pearl Zhu, Quality Master States: 

“The better way to define quality experience is “Lessons Learned.” 
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Volunteer Services Report 
Cathy Quinlan- Volunteer Coordinator 
 
 
 
Volunteering is one of the greatest things you can do in your community. The generosity in the giving 
your precious time to help those in need, not only helps your community, but also enhances the 
volunteer’s sense of self-worth and personal wellbeing. We at North West Hospice are extremely 
grateful to have an incredible group of volunteers who show us time and time again how committed, 
dedicated, and passionate they are about their role within the Hospice. Our volunteers are 
respected, supported, valued, and considered a vital part of the entire service. They are also some 
of the kindest, empathetic, and genuine people who are never taken for granted by any of us in the 
North West Hospice. 
 
2022 was a very exciting year as I took on the role of volunteer Coordinator when Covid 19 
restrictions were lifting, and the volunteers were starting to return. It was a lovely way to begin my 
journey as Volunteer Coordinator and allowed for a gentle transition for myself and for the 
volunteers. I want to thank our previous Volunteer Coordinators Paula Cooney and Dee Henry for 
their huge support especially during the first few months of starting in this position. The volunteers 
were so welcoming and so supportive during that time. They continue to support me and inspire me 
daily. In 2022, we were all mindful of guidelines and procedures changing regularly and it was 
necessary to be flexible to accommodate the unpredictable nature of Covid 19. Some volunteers did 
not return as circumstances changed for them during the previous couple of years, but we recognize 
their time with us and, if they wish to, we always keep them involved in different ways such as, 
fundraising, group gatherings, and special events. Once you are a volunteer with us, you are always 
part of the North West Hospice family.  
 
As we move in to 2023, we are now back to the full roster of volunteer roles including reception, 
Reiki, Bioenergy, musicians, reflexology, bakers, flower arranging, gardening, and dog therapy; and 
we are even expanding! We are now able to offer home therapy visits in conjunction with our Home 
Care Team, so that those in our community who access our service will now also be able to request 
such things as Reiki, massage, reflexology, befriending, and many more. We also have volunteer 
drivers on board who will be able to aid any family members with transport to the Unit to visit their 
loved one. We are also able to meet as a group much more often and for the volunteer group to 
have that opportunity to share their experiences and to provide feedback which is integral to 
ensuring that any concerns or suggestions made by volunteers are heard and treated with the 
importance they deserve. I aim to always advocate for the volunteers while also remaining faithful 
to the primary focus on the people who use our service. Our volunteers contribute to our service 
and are an incredible help to the patients as well as the visitors, family members, and friends of our 
patients.  
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The reception volunteers are the first point of contact for visitors in the evening and weekends. They 
provide a gentle, friendly, and caring welcome to those who are experiencing a difficult time and 
aim to make it as gentle an experience as possible. Our complementary therapy volunteers work 
directly with the patients and help to provide them with relief, compassion, dignity, and a friendly 
face. Due to the nature of our service, no volunteer role is without its challenges. This means that 
group training sessions are carried out twice a year and group meetings take place every two 
months. As always, ongoing, and ever-present support is provided by me, all the volunteering group, 
and all the staff in many different ways to ensure that the people have the best experience possible 
when volunteering with us 
 
I look forward to the future and the opportunities and projects we have in store for the volunteering 
programme. I feel extremely lucky to work for such an amazing organization and I thank all of 
volunteers for their incredible dedication and everything they bring to the North West Hospice. It 
would not be the amazing service that it is without them.  
 
Thank you. 
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Fundraising & Communication update 
 
Ms. Bernadette Mc Garvey, Head of Communications & Fundraising 
 
 
The work of the Fundraising and Communications team at North West Hospice is to organize 
North West Hospice-led campaigns and events and to support North West Hospice supporters in 
the community to run their own events.  
Hundreds of large and small events take place in aid of the Hospice every year and we are truly 
blessed with the support of the local community in the North West. Typically, each of these events 
require the following support to be provided: Advice, letters of support, Garda permits, PR, social 
media, posters, attendance at events and cheese presentations. We are forever grateful to the 
community for their continued efforts on our behalf year after year.  
 
After the restrictions of the pandemic, 2022 saw events start up again and there was an appetite 
amongst the public to get out fundraising for North West Hospice. One of the most notable events 
of the year for us is our North West Hospice Memorial Walk. This event not only raises funds for 
North West Hospice but it affords the public an opportunity to come together in remembrance of 
their loved ones. This was back in-person in 2022 following the virtual walk that took place in 
lockdown in 2021. It raised €43,046.06 in 2022 and was a truly special day for all who took part. 
 
The fundraising team were nominated as finalists in the Charity Excellence Awards 2022 in Dublin 
for the Memorial Walk campaign. As a small local charity this was a huge honor for us all as we 
were nominated in a category with four large national charities. It was great acknowledgement for 
the challenging work and achievements of the hospice fundraising team.  
 
Online platforms and digital methods of fundraising continue to grow and increase in popularity as 
a means of fundraising. In 2022, €47,839.81 was generated from Facebook fundraisers. Many 
supporters make use of Facebook fundraisers to celebrate their birthdays, anniversaries, and other 
occasions in addition to using this to raise funds for or donate to North West Hospice. The team 
support people in how to set these up.  
 
Sunflower Days, our annual national hospice street collection day was back in 2022 after a two-
year hiatus due to the pandemic. Sourcing volunteers to collect on the day was challenging in 2022 
as was reported by charities across the country. Sunflower Days raised €20,682.12 which was 
welcome, and we would envision this increasing in 2023 and beyond.  

 
We continued to appeal for donations throughout the year and in person and online donations 
continue to be a vital income stream. We make it as easy as possible for people to make online 
donations and donate over the phone, supporting them as needed. Donations from the public 
brought in €311,570 in 2022. 
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Bewley’s Coffee Morning social for Hospice is our biggest annual fundraiser and runs every 
September. Hundreds of hosts hold an event in their home, workplace, school, or parish hall to 
raise funds for the Hospice.  
 
Under the umbrella of “Together for Hospice: The National Hospice Movement” we work with our 
colleagues in other hospices in a collaborative approach to Coffee Morning each year.  
Pandemic restrictions had caused a drop in income for this vital event in 2020 and 2021.  
We were thrilled to see this campaign back to its best in 2022 with people able to meet-up indoors 
again. Due to the increase in the number of events happening Coffee Morning 2022 raised 
€119,683.33 in total. 

 
Every year the local communities of Sligo, Leitrim, South Donegal, and West Cavan continue to 
hold several events in aid of North West Hospice. While some events are long-standing, each year 
new events happen, and we are forever indebted to the community for all they do in support of 
us. Community events generated €239,699.84 in 2022. We are so proud of our local community 
and the wonderful lengths supporters go to, to raise vital funds for North West Hospice. 

 
One of our biggest annual community events is the Lough Gill Hospice Swim. The Swim 
Committee, led by the wonderful McGarry family, have always shown great commitment and 
determination with this event in aid of North West Hospice. The Lough Gill Hospice Swim raised 
€35,561.96 in 2022, its 11th year running.  
 
North West Hospice Radio Bingo is a vital income stream for the charity. While there are costs 
related to printing of books and their wide distribution, radio bingo raised a substantial €329,616 
in 2022. We work closely with Ocean FM in running it and have a great working relationship and 
huge support from our local radio station. 
 
We officially opened our new “Garden of Memories” at Cleveragh Regional Park in Sligo in June 
2022. The design and development of our North West Hospice Garden of Memories is the result of 
an incredibly positive partnership between North West Hospice and Sligo Co. Council. Sligo Co. 
Council kindly donated this one-acre site to North West Hospice to create our Garden at this 
picturesque spot in Sligo. The Garden creates an “anchor point” for the local community we serve, 
to honour those who were loved in life and are forever remembered in death. The Garden of 
Memories is a space for remembrance, it is a place that is a support to Hospice vital fundraising 
and a habitat for the local community. Our Memory Tree that we light every Christmas is now 
located there and we envision many more events happening there in the future.  
 
Our Christmas events are a vital part of our annual fundraising. We were thrilled to host our fist in-
person Light-up-a-life event on Sunday 11th December in our Garden of Memories in Cleveragh, 
Sligo. The light-up-a-life campaign raised €8,277.35 in 2022. Christmas card sales were healthy 
bringing in €16,021 but the increased cost of postage will likely cause the popularity of these to 
decrease. Compupac IT Sligo and Avantmoney both continued to sponsor the production of the 
Christmas cards in 2022 meaning all funds raised from their sale were directed to services.  
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We are incredibly grateful to all our donors, supporters, and volunteers. Despite the increased cost 
of living, inflation and other worthy causes seeking support in 2022 e.g., the war in Ukraine, North 
West Hospice raised a total of €1,821,601, in 2022. 

 
On behalf of all those who use North West Hospice services, their families, and friends, we would 
like to extend a heartfelt thanks to all our loyal supporters. Our generous local community 
continue to be at the heart of all that we do at North West Hospice. 
Thanks to their continued support, we can continue to fund and develop our palliative care 
services and achieve our vision. 
 
It is together with our community that we make a difference.  
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Charity Shop Update 
 
 
Ms. Mary Forte Commercial Manager 
 
 
 
Following on from a tumultuous two years of lock downs and pandemic, it was obvious we had to 
change our approach to raising money and increasing turnover in the shop. Consequently, we 
reached out to our business and commercial community about what we do and why we do it in 
addition to our regular donors, as a result the variation in quality and quantity of our available stock 
helped us to achieve a very impressive year on year increase. 
 
 
Due to an increase in donations, we advertised for additional staff and volunteers to help cope with 
the additional workload. We also, by necessity purchased a much larger van to increase our capacity 
for our collection and delivery service. This along with allocating two staff members specifically to 
this area has allowed this part of the shop to run a lot more efficiently and thus providing a much 
quicker stock rotation and thus an increase in sales. 
 
 
Due to the increase in quantity and variation of stock we were able to run several dedicated 
specialized sales throughout the year. Again, social media played a huge part in promoting the shop 
including our local radio station Ocean FM, Face book and thank you again to Done Deal for their 
support.  
 
 
We benefit tremendously from the fact that volunteers and paid staff alike work as a very cohesive 
team in a very positively charged environment.  
 
 
Yet again despite all the trials and tribulations of the previous two years our volunteer force has 
fluctuated and grown along with the shop. 
It cannot be over emphasized how much these volunteers do in the community spreading the word 
of North West Hospice. They are invaluable in creating awareness and spreading knowledge of what 
North West Hospice is all about. Their service and dedication is second to none and I applaud them 
all. 
 Without them there would be no shop. 
 
 
Again, I would like to point out none of this would have been possible without the support of our 
wonderful community who donate such wonderful array of furniture, clothing etc., and the most 
amazing group of volunteers. 
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2022 our fourth year in business raising funds for North West Hospice. 
We opened in October 2018 with 2 staff 20 volunteers and an end of year turnover of €47,189.42 
 
Today we have a team of 5 staff 48 volunteers 2 Leader participants and a turnover of €535,000  

 
Not Bad for a Small Corner Shop 

 
 

 
It would be remiss of me to finish this report without mentioning the passing of our much loved and 
dearly missed volunteer Ian Cochrane July 5th, 2022 

Ar dheis Dé go raibh a anam 
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Scorecard Quadrant 

Strategic Plan – 2021-2023-  
Objectives and Activities 

Progress 2022 
Output 

 
Timescale 

 
Progress 2022 

Our Patients and 
Stakeholders 1 To reaffirm our commitment to our patients and their families, ensuring that our 

standards of specialist palliative care and associated holistic support are 
delivered at the highest level 

 

 Regularly review and evaluate the 
provision of patient care, 
incorporating the views of patients, 
families, and healthcare 
professionals, to ensure its quality 
and appropriateness 

 Three-yearly 
evaluations of 
each of our three 
main services (in-
patient, hospital-
based, and 
community 
palliative care), 
including patient 
feedback 

 Results of 
evaluations 
included in our 
annual report 

 Review/evaluation of 
each service each 
year 

 
 
 
 
 Results included in 

annual report 

 Quality & Service provision meeting 
established with MDT representation 
to assess and evaluate all aspects of 
the service. 

 Hospice Manager Report presented 
to Board at each Board meeting. 

 Report presented at each board 
meeting by Chair of Board quality & 
safety subcommittee with update on 
complaints/ compliments/ risk 
register 

 
 
 

 We will run an annual survey of our 
stakeholders (patients, families, 
carers, staff, healthcare 
professionals and people in our 
wider community) to help us 
understand people’s views on the 
work of the Hospice and our future 
priorities 

 Annual survey 
results reported on 
our website and 
within our published 
annual report 

 Annual survey and 
reporting 

 
 Review of annual complaints/ 

compliments/ feedback and reported to 
Board Quality & safety subcommittee 
and then reported to Board  

 We will engage with patients and 
their families to understand the 
perspectives of those who use our 
services and to discuss future 
priorities for North West Hospice 

 We will 
establish and 
implement a 
mechanism for 
engagement 

 Engagement to 
commence by 
early 2022 

 Engaged with “Voices 4Care” 
facilitated by All Ireland Institute 
Hospice Palliative Care. 
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Scorecard Quadrant Objectives and Activities Output Timescale Progress 
2022 

Our Patients 
and 
Stakeholders 

2 
 

To develop our pastoral care and holistic therapies 
 

 We will review the range of spiritual support 
provided within North West Hospice on an 
inclusive basis, recognizing the diversity of 
those who use our services, and make 
enhancements or changes as necessary 

 Review and recommendations 
will be brought to the Board and 
an appropriate implementation 
process commenced 

 Recommendations to 
Board, Q4 2023 
 

 Review 
complete 
by 

Operational 
Management  
Committee. 
(OMC) 

 We will review the range of holistic therapies 
provided within North West Hospice, and 
make enhancements or changes as 
necessary 

 Review and recommendations 
will be brought to the Board and 
an appropriate implementation 
process commenced 

 Recommendations to 
Board Q4 2023 

 

   Review 
complete by 

 OMC 
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Scorecard 
Quadrant 

Objectives and Activities Output Timescale Progress in 
2022 

Delivery of 
Patient Care 3 To increase the size of our inpatient unit and to redevelop the physical 

infrastructure of the Hospice in line with best practice in palliative care 
 

 HIGH PRIORITY: We will complete our 
capital redevelopment programme, in 
collaboration with the HSE 

 Capital redevelopment complete, and new 
building open / all services up and running 

 Q4 2022 to 
commence 
construction 

HSE Funding 
secured to  
progress to 
tender for  
Construction 
partner,  
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Scorecard 
Quadrant 

Objectives and Activities Output Timescale Progress in 
2022 

Delivery 
of Patient 
Care 

4 To provide a palliative care service in all areas of our work – 
within our in-patient unit, within Sligo University Hospital, 
and within our community palliative care teams – which is in 
line with international best practice 

 

  We will deliver palliative care services in line with 
the annual Service Plan agreed with the HSE 

 Service Plan to be agreed with 
the HSE and signed off by both 
parties 

 Final sign-off by end of 
Q2 annually 

 Completed 

  We will ensure that we are appropriately 
resourced with senior clinical staff, to reflect 
our growing caseload and complexity of work 

 We will aim to have a dedicated 
Director of Nursing in position on a 
full- time, dedicated basis 

 We will aim to have full-time 
pharmacy cover in place within the 
Hospice 

 Confirmed by end of Q3 
2021 

 Completed 
   

  
 Confirmed by end of Q3 

2021 

 
Unsuccessful  
Recruitment 
campaign 
In 2022, 
progressing  
again in 2023 

  We will examine best practice in palliative care 
within each of our care settings as part of on-
going Quality and Safety / Training and 
Education initiatives 

 Full compliance with “Towards 
Excellence in Palliative Care Self- 
Assessment tool” against the 
“National Standards for Safer Better 
Healthcare,” 2014 

 Self-assessment 
complete by end of 
2021 

 Directed 
by 

National 
Enablement 
Group. 
Quality& 
safety  
Committee 
continues 
to self-assess 
performance 
and  
compliance to 
the  
standards 
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  Agreed Quality Improvement 
recommendations from self- 
assessment brought to the North 
West Hospice executive and Board, 
and prioritized as appropriate 

 Quality Improvement 
plans for all three care 
settings will be 
progressed and 
completed Q2 2021 

 
 On-going self-

assessment to continue 
to monitor progress 

 Further 
quality 

Improvement 
plans 
Identified in 
2022 
And 
progressed.  
 
Process in 
place 
Via Audit group 

  Service improvements will be 
reported in our Annual Report 

 Annual: Included in 
Annual Report Q2 2021 

Report to 
Board  
Quality & 
safety sub 
Committee  

  We will continue to work in close partnership 
with our colleagues in Sligo University Hospital, 
and with GPs, nurses, and other health 
professionals across the North West, to ensure 
that we provide a highly integrated service 
across all aspects of care and all care pathways 

 Partnership working and service 
integration will be specifically 
reported in our Annual Report 

 Annual: Included in 
Annual Report Q2 2021 

 Report to  
Board Quality 
& safety 
Subcommittee  

  We will look at how we can work 
with nursing homes and providers 
of services to the elderly 
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 Scorecard 

Quadrant 
Objectives and Activities Output Timescale Progress in 

2022 
Delivery of 
Patient Care 5 

 
To explore how the provision of care by the 
Hospice will change following Covid-19 

 

 We will consider the impact of the Covid-19 pandemic 
in terms of identifying and categorizing future risks and 
recovery plans 

 Detailed risk assessment and 
future disaster recovery plans 

 End of 
2021 

 Completed 

Scorecard 
Quadrant 

Objectives and Activities Output Timescale Progress in 
2022 

Learning 
and Growth 6 To consider new opportunities to develop our services and 

capacity to fulfil our mission and vision, either individually or 
in partnership with other organizations 

 

 We will liaise with other organizations 
providing services which are relevant or 
complementary to palliative care 

 Engagement with other service providers, 
and signing of Memoranda of Understanding 
in relation to complementary work / joint 
projects, 
e.g., with nursing homes 

 On-going 
over life of 
strategy 

 On going 

 We will further develop relationships with 
key decision-makers in relation to 
services which North West Hospice can 
offer 

 Regular engagement and six-monthly 
“strategic contact” report by the Hospice 
Manager to the North West Hospice Board 

 Annual: 
report to the 
Board 

 Ongoing and 
report to  
the Board on 
any  
developments 
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Scorecard 
Quadrant 

Objectives and Activities Output Timescale Progress in 2022 

Learning 
and Growth 7 To cherish and develop our staff and volunteers so that they can 

continue to provide the highest levels of compassionate care to 
patients and their families 

 

 We will enhance the training and 
development of Board directors, 
management, staff, and volunteers 

 
 

 Education, Training 
and Development Plan 

 
 
 Annual submission to North West 

Hospice Board for approval by end 
Q4 in each year 

 
Funding in place to 
Support staff and  
Board 
training 

 We will continue to focus on education 
as an essential component of our 
activity 

 

 Safe and supportive working 
environment for North West Hospice 
staff 

 Staff feedback 
mechanism 

 To be implemented by end Q1 
2021 and on-going over life of 
plan 

Staff well 
being 
Committee 
in place 
 and 
ongoing 
funding  
secured in 
budget 
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Scorecard Quadrant Objectives and Activities Output Timescale Progress in 2022 

Financial and 
Corporate 
Management 

8 To ensure the financial sustainability of North West Hospice as an 
organization and of its services to people with life-limiting illness 

 

 To focus on the sustainability of 
North West Hospice as a whole, we 
will assess the breakeven position 
of each of our main activities on an 
annual basis 

 Increase statutory funding to 
cover core clinical costs to reduce 
reliance on fundraising as per 
“The HSE 3 Year Development 
Framework for Palliative Care 
(2017-2019)” 

 Annual breakeven review of 
each activity area, and 
reports to the North West 
Hospice Board 

 Q3 / Q4 of each year, in line 
with annual business 
planning process 

 Completed 

 So that we may ensure our future 
financial sustainability, diversify 
our income streams, and 
establish new revenue sources, 
we will develop a Fundraising 
Plan for approval by the Board 

 We will look at how we can use 
social media as an effective way to 
raise our profile and attract new 
fundraising opportunities. 

 A grant has been secured for a new 
website and we will look at how this 
website can be most effectively set 
up to promote income generation, 
such as an online element for the 
shop 

 Fundraising Plan with clear 
revenue targets from each of 
our identified activity areas, 
including assessment of how 
technology may be harnessed 
to meet these objectives 

 Sign-off of Fundraising Plan by 
North West Hospice Board no 
later than end of Q1 2021, and 
each succeeding year on an 
annual basis (ideally by end Q3 
in succeeding years). 

 Completed 
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Scorecard Quadrant Objectives and Activities Output Timescale Progress in 
2022 

Financial and 
Corporate 
Management 

9 To ensure the organization is governed and managed 
in accordance with best practice and in compliance 
with all regulatory and statutory requirements 

 

 We will work on the development of a 
succession plan for the Board to ensure 
continuity and the managed replacement of 
Board members reaching the end of their term of 
office 

 Board succession plan to be drafted 
and discussed annually 

 Annual Completed 
Board 
Development 
subcommittee 

 We will continue to strengthen the Board and 
our governance arrangements, including 
introducing new Board members with skill sets 
and experience which can add real value 

 New Board members to be added as 
current members reach the end of their 
terms of office, and Board makeup to be 
kept under review 

 On-going Completed in 
2021 

 We will continue to fully comply with the 
regulatory arrangements for charities 

 Quarterly compliance report to North 
West Hospice Board by Hospice 
Manager 

 Quarterly Completed 

 We will continue to monitor new and existing 
policies within healthcare and how they will 
affect the service we provide. 

 Ensure understanding and compliance 
with the Safeguarding Policy within the 
Hospice 

 
 Review the effects of a potential new 

Assisted Decision-Making Policy on the 
service provided by the Hospice 

 Annual Completed 

 We will be transparent and open regarding how 
money is spent within North West Hospice 

 Annual report detailing our income and 
expenditure, in line with best practice 
and regulatory standards for charities 

 Annual Completed 

 We will maintain our formal risk register 
and update it monthly 

 Formal Risk Register presented 
quarterly to NWH Board and HSE 
CHO1 

 Quarterly Completed 

 We will look to advance our excellent working 
relationship with the HSE 

 Annual review of the Service Level 
Agreement 

 Annual Completed 
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Scorecard Quadrant Objectives and Activities Output Timescale Progress in 2021 

Financial and 
Corporate 
Management 

10 To develop our organizational structure, resources, and capacity to 
enable North West Hospice to deliver all aspects of our strategic 
plan over the next three years 

 

 Recognizing that our organizational 
structure has current capacity 
constraints, we will strengthen our 
executive and administrative 
structure 
/ resources by making targeted 
changes and additions to our 
structure 

 Report and recommendations to 
North West Hospice Board 

 
 New positions in place via 

formal recruitment process 

 New positions in 
place in line with 
recommended 
timescales 

 Completed 

 We will ensure that our organization 
has effective reporting, internal 
control, and accounting systems 

 Review and reports on the systems 
of internal control, reporting and 
accounting to ensure that they are 
sufficient to support North West 
Hospice to the best standards 

 Initial report by 
end of Q2 2021 
followed by a bi-
annual review 

 Completed  

 Using the scorecard presented in 
this strategic plan, we will develop 
performance management 
arrangements to help us monitor 
and report progress and 
achievement against targets 

 Agree performance 
management targets and 
reporting mechanism 

 
 Reporting of achievement 

against targets 

 Board agreement by end 
of Q1 2021 

 
 
 Monthly (internal); 

Annually (external 
reporting) 

Progress update for  
Annual report 
 
 
Progress update via  
Hospice Manager 
report 
To Board at each 
Board 
meeting 
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Scorecard Quadrant Objectives and Activities Output Timescale Progress in 
2021 

Financial and 
Corporate 
Management 

11 
 

To review the enhancement of corporate information both in 
the office and in clinical care activities 

 

 We will look at technologies and 
digital solutions to improve how we 
provide our service. 

 Review how reports which are currently 
recorded manually might be recorded digitally. 

 Ensure our staffs have functional, 
appropriate technology in order 
effectively perform their duties. 

 Review how clinical information and clinical 
process could be digitalized to help improve 
staff workload. 

 Upgrading of our IT hardware and 
software 

 End of Q3 
2021 

 Hardware 
upgrade 
Complete 
Further work 
to be 
Progressed in 
2022 
To digitalize  
Clinical 
information. 
IT Lead in 
post 

 Develop management information 
system for strategic decision-making 

 Improved data collection mechanisms 
identified and developed that can improve 
delivery or affect services 

 End of Q4 
2021 

 Further work  
required to  
Complete in 
2022 

 Improve the digital skills of our staff  Provide training to all staff on the use of IT 
systems to ensure their most effective use 

 End of Q4 
2021 

 Completed in 
2021, 

Further training 
planned 
 in 2022 
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